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B OUR PRESIDENT S LETTER

A New Chapter Begins AP While education

remains at the heart
of our mission,

As we reflect on 2024, I am both honoured and inspired by the journey we have undertaken at Fundacién we know that Ieamlng

Xcalibur. This year has been one of dedication, resilience, and a deep commitment to empowering individuals

through education, sport, training, and culture. It has also been a time for thoughtful reflection—a moment cxtcnds mr bcyond

to celebrate our progress and reaffirm our responsibility to those who continue to face barriers to opportunity. th
e classroom.

At Fundacién Xcalibur, our mission is clear: to create environments where every individual, regardless of
background, is empowered to dream, strive, and succeed. We believe that transformation comes not only from Maria José Toro
access to education or sport, but from nurturing spaces where children, young people, and women can realise
their full potential. The ripple effects of our programmes extend far beyond individual achievements, inspi-

ring families, schools, and communities to embrace change and build a lasting legacy of hope and resilience.

In 2024, our initiatives reached over 3,000 people. Of these, 500 directly participated in our program-

mes, while a further 2,500 were impacted through their families, schools, and communities. These figu- . . . . . )
, . P & , L & With the recognition obtained by the Spanish Agency for International Development Cooperation (AECID),

res reflect not just numbers, but lives transformed—each person empowered with new possibilities. Whe- . i ) . .
o _ o _ . . , _ we now have the opportunity to expand our reach in the coming years. This endorsement will allow us to

ther it is a child gaining the confidence to pursue their dreams, a family embracing new perspectives, . . . . .
. . ‘ . . , strengthen our work and deepen our impact, further advancing our mission to create lasting change in the

or a community coming together to support lasting change, we see the impact in real, meaningful ways. .
communities we serve.

While education remains at the heart of our mission, we know that learning extends far beyond the classroom. _ o . :
. . o . . As we look ahead, we remain focused on continuing our work, striving to make a differen-
Sport is a vital tool that complements education, instilling teamwork, leadership, and resilience—values es- . . L ., . .
. . ) . ce in the lives of those we support. Our vision is to ensure that Fundacién Xcalibur remains a trus-
sential for personal growth and community development. In recent years, we've seen how sport, especially for . . . ) ) ) )
i ] i ted partner in education and community development, recognised for its role in creating opportu-

young women and girls, can break down barriers and challenge stereotypes. We are proud to be part of this . . ) ) L .
. o , . nities for children, young people, and women in the countries where we work. This vision is made

movement and continue to shape our initiatives to reflect the changing needs of society. ) . . .. .
possible thanks to the unwavering support of our local, strategic, and institutional partners. Their

) ) . ) . belief in the value of our programmes empowers us to carry out our mission and create lasting impact.
We recognise that true change cannot be achieved without addressing the diverse needs of those we support.

That is why we ensure our education programmes are inclusive, responsive, and adaptable to the unique , . . :
. ] ] i ) ) ) . We are especially grateful to all our partners who challenge us to grow and improve, working alongsi-
circumstances of each community. Whether supporting children in their formative years or helping young o ) , ) )
. o de us every day to turn our shared vision into a reality. It is through these invaluable collaborations that

adults prepare for the future, we are committed to providing the tools and support they need to succeed. ) X ) i
we are able to expand our reach, strengthen our influence, and build a foundation for sustainable chan-

. ) . L . . ge. Together, with the dedication of our team and the resilience of the individuals and communities we
At Fundacién Xcalibur, we are guided by the principles of equality, respect, and sustaina- . . . i i
. ] e serve, we will continue to build a future where education, sport, and empowerment go hand in hand.
blllty. We Dbelieve that every individual, regardless of gender, race, or background, deser-
ves the opportunity to fulfil their potential. Through our programmes, we promote not onl
PP Y P . & pProg ' P o y I am confident that the future we are building is one where opportunity is defined by merit, not by circum-
knowledge but also values that foster collaboration, perseverance, and social responsibility. ) )
stance, and where every person has the chance to succeed. Together, we will continue to move forward, deter-

} C } . . o g mined and hopeful, to build a more equitable and sustainable world.
This year also marked a significant step in our commitment to environmental responsibility. In late 2024,

we began research to explore how we can integrate environmental sustainability into our work. This new envi- With gratitude and appreciation,
ronmental pillar aligns with our vision of creating lasting, sustainable change. We are committed to ensuring
that the projects we undertake contribute not only to the communities we support but also to the health of
the planet that sustains us.
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tories that Make Us Unigue

DRC: Expanding Horizons with Vivien

Our first talent scholarship has come to fruition! Thanks to our partnership with Zentro Basket Madrid, a 14
years' old Congolese player, and a brilliant participant in our Basket4all programme in the DRC, (Democratic
Republic of Congo) has arrived in Spain. Thanks to this exciting opportunity that the Fundacién Xcalibur has
facilitated, he will be able to continue his personal, academic, and basketball development over the next 6
years in highly recognised institutions in the country.

In Vivien's words, “I have learned the value of discipline and hard
work above anything else. I deeply appreciate the team spirit I

experienced in the Talent Academy and look forward to carrying
that same spirit into this new chapter of my life. With faith in God
and trust in this programme, I am confident I can achieve my
goals”.

At Basket4All, we are thrilled to welcome such a dedicated

and socially engaged young man to Madrid. We will con-
tinue to work hard with him to become a positive agent of
change for the DRC, as well as to provide another scholars-
hip for also for a girl in the programme.

You can follow the first steps of this new initiative on our
YouTube channel.

Colombia: Amigos and support in Medellin Social School

Throughout the year, the participants of the Medellin Social
School dedicated themselves to both training and teamuwork,
embodying the true spirit of sportsmanship. Beyond honing
their football skills, they actively took part in community initia-
tives, reinforcing the values of camaraderie and solidarity that
define the school's mission.

One of the most meaningful moments of the year was the or-
ganisation of community outreach events, where players and
coaches worked together to make a real difference. A highli-
ght example of these efforts was the distribution of food pac-
ks to participants and their families, a heartfelt initiative made
possible through a partnership with San José Parish. This act
of generosity not only provided essential support to families in
need but also strengthened the bonds within the school, de-
monstrating that being part of a team extends far beyond the
football pitch.

As the school looks to the future, it remains committed to foste-
ring both athletic and personal growth, ensuring that young
athletes continue to develop their skills uwhile embracing

the values of the teamwork, empathy and social responsability.

06 NEWS 2024

The Naguru Social Sports School has taken another step in its Mmis-
sion to foster development and inclusion through sports by wel-
coming a younger group of participants. This new approach aims
to positively impact their growth from an early age, instilling core
values through athletic practice.

Following the successful methodology of previous editions, the
school remains committed to education and personal growth throu-
gh sports. Now, with a new group of enthusiastic young athletes, the
programme continues to inspire and shape bright futures through
discipline and teamuwork.

Wwith this new cycle, the Naguru Social Sports School reaffirms its
dedication to young talent and social transformation, offering more
children the opportunity to benefit from an initiative that has alre-
ady changed so many lives.

Spain: Driving Equality Through Sport and Education

Throughout this year, the BY€MmM programme (Well-being and Em-
ployability of Women) has enabled 24 female players from the
Sport Extremadura CD football team to grow both personally and
professionally, enhancing their skills to become true agents of chan-
ge within their community.

This commitment to equality and sportsmanship has inspired us
and has been embraced by authorities already making an impact
on the ground, such as Equality Deputy of the Provincial Council of
Badajoz, this institution has supported us on this journey by provi-
ding both financial and logistical assistance. This partnership serves
as a shining example of how, by working together, we can locally
support communities where women'’s roles need greater visibility—
especially for female athletes.

Ghana: An Award Honouring Dedication and Skill

In 2024, the Xcalibur Smart Mapping Team received a prestigious award in recognition of its dedication to
fostering a more inclusive and diverse STEM community. This accolade underscores the team'’s commitment
to promoting gender equality in science and technology—a core pillar of the HEROSTEM programme.

As part of the initiative, ten expert speakers played a crucial role in the programme’s initial phase, sharing
their expertise with students from the African Science Academy (ASA). Their contributions provided young
women with a practical introduction to STEM careers, inspiring future generations.

2 5
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https://youtu.be/fbN-trHUyDQ?si=9WSgZugSuzO8BY1p

Il OUR SOCIAL-EDUCATIONAL PROJECTS -

Sports

At Fundacién Xcalibur, we use sport as a motivational tool to instil essential social and life values, promoting com-
prehensive development and supporting children and young people in vulnerable communities. Our innovative me-
thodology is based on internationally recognised cooperation frameworks and our field experiences, ensuring that
our actions align with global standards for sustainable development while being sensible with local contexts.
Following the guidelines of the United Nations 2030 Agenda, our socio-educational projects contribute to the following
Sustainable Development Goals (SDGs):

SDG 4: Quality Education - Promoting access to inclusive and equitable education.
SDG 5: Gender Equality - Empowering girls and women across all our praogrammes.

SDG 10: Reduced Inequalities - Implementing initiatives that ensure fair access to resources and opportunities. o *
_Howdowework? X |
o . . . . L . N 7
Following internationally recognised frameworks, we have developed an innovative and distinctive methodology and work philoso-

phy. By working closely with local organisations, strategic partners, and field experts, we ensure our programmes effectively address
the real needs of participants, with a strong focus on education, physical well-being, mental health and community development.

Our interventions are guided by an in-depth analysis of local realities and strengthened through collaboration with community-based or- L.
ganisations. This approach enables us to design sustainable, evidence-based responses that directly meet the specific needs of each region.

Qualified coaches and social workers lead our structured activities, following a carefully developed curriculum. Through monitoring and
evaluation systems, we assess the impact of our initiatives, ensuring we continuously refine and enhance our programmes for maximum effecti-
veness.

Once a programme proves successful, we adapt it to new contexts and emerging needs, expanding its reach while maintaining its effectiveness.
This process allows us to scale our initiatives across different commmunities, ensuring long-term sustainability and impact.

Our model is inspired by the UN Sustainable Development Cooperation Framework, which highlights the importance of strategic partnerships, eviden-
ce-based programmes, and community-led approaches. ‘

Our Cross-cutting Activities

Menstrual Hygiene Workshops:
Nutrition Programmes:
Medical Check-ups:

Cultural and Community Activities:

Commitment to Sustainability and Social Impact

Through this working methodology, Fundacién Xcalibur ensures that every action we take not only benefits children and young people today but also creates lasting,
sustainable change in their communities. By adhering to international cooperation frameworks and working with strategic partners, we guarantee that our projects are

effective, scalable, and capable of making a real difference in the lives of those uho need it most.
This model allows us to continue growing and strengthening our mission, ensuring that sport remains a powerful tool for social development and education worldwide.
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Il OUR PROGRAMME IN THE DRC

Basket4All:

“God put us here to prepare this place for the next generation. That’s our job. Raising children and helping
the community, that’s preparing for the next generation”

— Dikembe Mutombo
At Basket4All, this philosophy guides our work. UJe believe talent is de-
veloped through disciplined training and daily practice of strong values.
That's why our programme starts at the foundation—by ensu-
ring our coaches embrace the vision we share with Zentro Bas-
ket Madrid. This vision prioritises player development, helping
each athlete reach their full potential rather than serving the
structure. Every basketball session is an opportunity to provi-
de guidance, instil responsibility, and strengthen teamuwork.

Over the past year, our boys and girls have trained twice
a week, and progress is clear: discipline has improved,
seen in cleanliness, organisation, and greater punctua- ‘
lity. These small habits lay the groundwork for v
future great athletes, as our coach MBUSU i :
Ravic often reminds us. Each session refines .5\,\% S
technical skills while instilling discipline,
respect, and perseverance. Our coaches and ‘V’
social worker lead by example, showing that L
success comes through consistent effort on Xcaiibur
and off the court. By nurturing young talent,
Basket4All is shaping not only future sports

MADRIO

FirstBank |-

stars but also the next generation of leaders in DRC &
the Democratic Republic of Congo (DRC).

Campus of Champions: Empowering Through Opportunity

Recognising the challenges facing DRC, we expanded our
approach by launching the Basket4All Campus. This
initiative provided young athletes with intensive training,
reinforcing values like discipline, teamuwork, and perseve-
rance alongside their basketball development.

The success of the Campus led to our first talent scholar-
ship, created in partnership with Madrid Zentro Basket.
Thanks to this opportunity, Vivien Beker—a standout pla-
yer from our programme—has begun a new chapter in
Spain. With support from the Fundacién Xcalibur, he will
continue his academic and athletic journey at top institu-
tions. “I have learned the value of discipline and hard work
above everything else. I deeply appreciate the team spi-
rit I experienced at the Talent Academy, and I am exci-
ted to carry that same spirit into this new chapter of my
life".

By combining training, education, and international
opportunities, we are shaping future leaders who will dri-
ve change in their communities.

10 OUR PROGRAMME IN THE DRC

Health: A Fundamental Pillar for Development

In Kinshasa, where healthcare access is limited and nearly 79% of the population lives in extreme
poverty, ensuring the well-being of our young athletes is a priority. At the Talent Academy, each parti-
cipant of our project had a medical check-up to detect and prevent health issues, helping participants
stay in top condition both on and off the court.

Beyond physical health, we recognise the unique challenges faced by our female athletes. In a coun-
try where girls aged 12 to 16 have a 20% higher illiteracy rate than boys, one-third marry before 18,
and 39% drop out of secondary school, menstrual hygiene remains a critical yet overlooked issue. To
address this, we integrated a menstrual health programme into our activities, ensuring that female parti-
cipants receive the education and resources they need to continue their training with confidence.

This support plan also to sensitise boys for
them to become actor of change.

Additionally, with many families strug-
gling to secure three meals a day, proper
nutrition is essential for both performan-
ce and overall well-being. By reinforcing
healthy habits and providing essential
health support, we empouwer our athletes
to develop not only as players but as in-
dividuals capable of overcoming systemic
challenges.

Support in Times of Uncertainty

Many of our participants have experienced profound loss while navigating a difficult social context
where emotions often run high yet remain unspoken. On top of this, adolescence itself is a complex sta-
ge, marked by deep personal change and uncertainty. Understanding this reality, we stand by our young
athletes, offering them not only a place to train but a space where they feel heard, supported, and va-
lued.

As a team, we come together in moments of grief, ensuring that no child faces their struggles alone. “Be-
ing present for them in these moments is just as important as any training session”, shares our programme
coordinator. “We are not only coaches; we are mentors, role models, and a family. Sometimes, just liste-
ning or offering a word of encouragement can make all the difference”.
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B OUR PROGRAMME IN COLOMBIA

Medellin Social School:

Cultural activities are at the heart of our mission to
break down taboos and promote equality. In a region
where traditional stereotypes have discouraged many
girls from engaging in sports, our targeted cultural ini-
tiatives encourage them to develop their talents, stay
in school, and participate fully in community life. Ue
organise events such as science fairs, book workshops,
and creative activities that not only inspire learning but
also foster inclusion.

Medellin Social School, located in Comuna 16, provides
a secure space for over 100 children in a neighborhood
marked by poverty, violence, and educational challen-
ges. This area, home to displaced Colombian families
and Venezuelan immigrants facing multidimensional
poverty, struggles with youth crime, substance abuse,
and forced recruitment into criminal groups. However,
girls and young women face additional barriers, inclu-
ding gender-based violence, teenage pregnancy, and
sexual exploitation, which threaten their right to edu-

cation, health, and overall development. Furthermore, our mixed gender sports training sessions

and local matches with children’s clubs foster inclusion,
integration and companionship, as well as a practical
setting for applying learned skills, mastering new tech-
niques, and building resilience. We continuously refine
these activities to motivate more girls to participate
and ensure that both girls and boys learn values throu-
gh sports.

In a community where 19.51% of the population lives
in poverty and 8.6% lacks formal education, our school
offers more than just football training—it fosters discipli-
ne, teamuwork, and a commitment to learning. By com-
bining sports, mentorship, and social support, we help
children build the confidence and skills needed to break
cycles of poverty and exclusion, contributing to long-
term community transformation.

Local Action,
L Lasting Impact

Nourishment & Well-being: | ~. -
Supporting Their Growth

The transformative impact of our social and cultural activities
is amplified by the robust local networks that support us. Vo-
lunteers from the parish of San José play an essential role by
evaluating community needs, connecting us with the
families and children who require the most help, coordi-
nating food distribution, and sourcing vital materials. Their
efforts not only provide direct support but also serve as
living examples of solidarity and social responsibility.

At Medellin Social School, we recognise that pro-
per nutrition and regular health check-ups are
vital to both the well-being and academic success
of our participants. After each training session, we
serve nutritious snacks that energise the children
for both their studies and extracurricular activities.
Research has shown that balanced nutrition plays
a critical role in enhancing cognitive function and

academic performance. . .
P Studies have found that community networks can enhance

the effectiveness of social initiatives by over 30%, demons- = i :@E%%‘%Eﬁfl‘ =) 4
trating the importance of local collaboration in achieving sus- =
tainable impact. As one dedicated volunteer expressed, “Wor-
king together with our community has not only enriched
the lives of our children, but it has also shown us how collecti-
ve action can build a more just and compassionate society”.

In partnership with volunteers from San Martin
University, we provide monthly medical check-
ups—including general medical care and specia-
list services—to ensure early detection and ma-
nagement of health issues. By addressing physical
health alongside educational needs, we empower
our students to focus on learning and reach their
full potential, paving the way for a healthier and
more promising future.

This local network is fundamental to our mission—offering children
role models and tangible opportunities for growth, and reinfor-
cing the belief that change begins at home.
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Il OUR PROGRAMME IN UGANDA

Naguru Social Sporits School:

Creating Opportunities Through Sporis

Our Menstrual Hygiene Management Programme addresses the barriers girls face during mens-
truation. In Naguru, a lack of basic hygiene facilities and limited awareness often result in girls missing

At Naguru Social Sports School, we provide a safe, supportive environment where over 100 new partici- school. Studies show that 1in 10 girls in sub-Saharan Africa miss school during menstruation due to
pants can grow and thrive. In a community facing social and economic exclusion, and challenges such as these challenges.

high rates of school dropouts and high youth involvement in crime our programme promotes continuous

and formal education for the personal growth and development of children and youth, fostering an inclusi- To break the silence and support these girls, we provide sanitary pads, hygiene kits, and educational
ve environment, and using sport as a motivational tool. In our school, children and youth not only develop workshops (for both girls and boys). This initiative ensures that every girl has the resources and knowle-
key life values and football skills such as team work, discipline, and perseverance, they also increase their dge to manage her menstrual health, enabling her to continue her education with confidence and
school attendance and academic performance, as well as improve their psychosocial well-being. dignity. By tackling this issue head-on, we empouwer girls to stay in school and thrive, breaking down

barriers to their success.

In partnership with Naguru Primary School, we prioritise regular school attendance, helping participants
stay engaged in their education and allowing them to have a better future. By combining sport and edu-
cation, we provide children with the opportunity to dream beyond their immediate struggles, giving them
the tools to build a brighter future for themselves and their communities.

Brighter

At our school, we recognise that a child’s well-being is crucial to their success in education and life. That's
why we prioritise health by offering regular medical check-ups to the participants to identify and address

health issues. UWe provide this support in partnership with KKCA (Kampala Capital City Authority).

Furthermore, to support their growth and energy, we provide healthy snacks after every training session,
nourishing both their bodies and minds. This holistic approach not only improves athletic performance but
also encourages academic success and overall well-being. By nurturing their health, we empower our par-
ticipants to become well-rounded individuals, ready to face life’'s challenges with confidence and resilience.

Strengthening

Futures

Our approach goes beyond the school, recognising that strong family relationships are key to a child's
success. That's why we carry out home visits, parents’ meetings and workshops to strengthen the bond
between parents and children. Our team regularly offers emotional support, guidance, and resources to
families.

The impact is clear: 92% of participants have reported improved relationships with their parents, highli-
ghting the importance of family in nurturing every child’s potential. By fostering these connections, we are

creating a supportive community where children feel loved, encouraged, and empowered to succeed.
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Equality

As a foundation specialised in the field of International Cooperation, we believe equal opportunities are key to creating a bet-
ter future for all. We focus on breaking barriers in historically homogeneous sectors, promoting diversity and gender equality in
areas like sport and STEM.

Our gender programmes provide training and mentorship to empower women from vulnerable backgrounds, enabling them
to excel professionally and socially while creating a lasting social impact in their communities. Our approach follows internatio-
nally recognised standards, adapting to local contexts for high-impact results. Aligned with the UN 2030 Agenda, our initiatives
support key Sustainable Development Goals (SDGs).

SDG 5: Gender Equality - Empowering girls and women across all our praogrammes.
SDG 8 Decent Work and Economic Growth - Building skills for decent jobs and lasting economic growth.
SDG 17: Partnerships for the Goals — Boosting impact through strategic collaboration and resource sharing.

How do we work?

We conduct in-depth studies of the socio-economic and cultural environment of each commmunity, allowing us to design tailored and
relevant strategies. In this way, we are able to analyse the challenges women and young girls face and to develop strategies to meet
their specific needs.

We implement training programmes that combine the strengthening of technical skills with essential soft skills such as leadership,
communication, and teamuwork, necessary to lead and create meaningful change.

We encourage the practical application of learned skills through service-oriented projects, fostering social responsibility and the return

of values to the community. Through capacitation and empowerment, uwe aim to build inspiring role models for women and young girls,
who need more female figures to look up to in their contexts.

To bring our commitment to female empowerment and social transformation to life, we implement a range of activities focused on training,
professional development, and community service:
Workshops and Training Seminars:
Mentorship and Professional Development Programmes:

Community Service Projects:

Through these activities, we aim to create lasting, sustainable change, empowering women to take on leadership roles and transforming com-
munities in the process.

P!
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Il OUR PROGRAMME IN SPAIN

BYEM Programme:

Personal Coaching for Women in Football

In 2024, the Women's Well-being and Employment pro-
gramme (BYEM acronym in Spanish) strengthened the
mental resilience and professional skills of Sport Extrema-
dura CD’'s women's football team in the 3rd RFEF UWomen's
League.

BYyEM combined individual and group coaching—fo-
cused on emotional intelligence, leadership, self-esteem,
communication and teamuwork—uwith workshops led by 17
specialists in areas such as public speaking, self-esteem en-
hancement and neuro-linguistic programming (NLP).

These activities equipped the 24 participating players to
manage pressure on and off the field. In addition, Byem
offered professional-development sessions covering time
management, communication and conflict resolution to
prepare athletes for careers beyond football. By integrating
mental-health support, life-skills coaching and career plan-
ning, the programme not only helped players perform un-
der competitive stress but also empowered them to serve
as role models for young girls throughout Extremadura.
(Spain).

Agents of Change:

Inspiring the Next Generation of Female Athletes

18 OUR PROGRAMME IN SPAIN

More than just improving the personal and professio-
nal development of the players, the programme has
transformed them into role models and advocates
for gender equality in sport. Armed with the knowle-
dge and confidence gained from their training, the
players of Sport Extremadura CD have taken their
message into classrooms across Badajoz, inspiring
the next generation.

Through a series of school talks, these athletes are
breaking down gender stereotypes and encouraging
young girls to embrace sport. Their mission is crucial:
in Spain, 38% of girls between the ages of 12 and 14
stop participating in sports, with 94% of them doing
so due to social and cultural barriers rather than
personal choice.

By sharing their experiences
and challenges, the players show
young students that sports can
be a powerful tool for self-confi-
dence, leadership, and resilience.

Join In:
Uplift Women
from Every Side

Supported by the Fundacion
Xcalibur and the Badajoz Pro-
vincial Council, this initiative
amplifies the message that
sport is for everyone. As Lour-
des Linares Matito, Deputy
for Equality at the Provincial
Council of Badajoz, explains,
“Sport has an enormous capa-
city to empower women and
girls, reinforcing teamuwork,
independence, and resilien-
ce. These players are not just
athletes; they are agents of
change in their communities,
inspiring the future leaders of
tomorrow”.
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Il OUR PROGRAMME IN GHANA

HEROSTEM Programme:

Empowering the Next Generation
of African Women in STEM

In early 2024, Fundacion Xcalibur proudly launched the HEROSTEM programme, an initiative aimed
at empowering female students and alumnae at the African Science Academy (ASA) in Ghana. In
partnership with Xcalibur Smart Mapping (XSM), HERoSTEM focuses on supporting academically ta-
lented young women in STEM (Science, Technology, Engineering, and Mathematics), equipping them
with both theoretical knowledge and practical experience.

One of the key components of HERoSTEM is its volunteer initiative, where XSM employees from va-
rious business units dedicate their time and expertise to mentor these promising students. This hands-
on mentorship provides invaluable career guidance and industry insights, preparing these young
women for their professional futures. By blending academic excellence with real-world experience,
HEROSTEM seeks to break down barriers and inspire the next generation of female leaders in STEM,
paving the way for more inclusive innovation.

The HEROSTEM initiative is particularly crucial in light of the persistent gender gap in STEM fields
worldwide. While women make up 40% of the world’s most skilled professions, they account for
only 30% of Africa’'s STEM workforce, with many still underrepresented in leadership roles.

Through HERoOSTEM, Fundacidon Xcalibur aims to change this narrative by offering mentorship, leader-
ship development, and hands-on learning to help young women thrive and advance into leadership
positions within the STEM sector.
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Milestones anc MenmERtUnRme

Our First-Year Achievements and the Future Ones

~ In its inaugural year, HEROSTEM has already made o remarkable impact, providing a glimpse of the pro-
gramme's transformative potential. Throughout 2024, Xcalibur Smart Mapping volunteers dedicated an im-
pressive 341 hours to mentorship and guest speaking sessions, cngaging more than 50 students ot the
African Science Academy (ASA). 19 ASA alumnae also received one-on-one guidance, helping them refine
their academic goals and chart meaningful career paths. This multifaceted support resonated strongly with
participants and volunteers alike, garnering average satisfaction scores of 4.2 and 4.5 out of 5, respectively.

Beyond the numbers, personal stories highlight HERoSTEM's
influence. One such voice is Legal Leader at XSM, Claudia
Lima, who noted, ‘It was an honour to contribute to
such a foruard-thinking initiative. My role as a guest
speaker allowed me to offer my perspective as a
uJoman in a leadership position, which I be-
lieve plays a crucial role in professional
development’. Her experience un-
derscores the importance of di-
verse representation and
mentorship in shaping
future female STEM
leaders.

Building on these achievements, HERoSTEM is set to expand in 2025 by offering
scholarships, strengthening organisational support, and introducing tailored
internships for ASA students and alumnae. Throughiredl-world opportunities and

continued mentorship, the programme equips young women to exeel in STEM and
become catalysts for innovation in their communities: With each newmilestone,
HEROSTEM reaffirms Fundacion Xcalibur's commitment to-bridging the gender gap.
and inspiring a new generation of female leaders in science and technology.
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I TESTIMONIES

Ouvur Participants Say...

Throughout 2024, our projects touched the lives of thousands of people.
While many took partdirectly in our programmes, countlessothersfelttheripple effect through
their families, schools, and communities. Behind each number is a personal journey—someo-
ne discovering new strengths, shifting perspectives, or taking their first steps toward change.

At Fundacion Xcalibur, we believe true impact lies in individual growth. That's why we're
proud to present a selection of testimonies—one from each of our projects—offering a glimp-
se into the real stories that inspire our work. You'll find many more voices and experiences on
our website, where the heart of our mission truly comes to life.

Israel Tshiendaq,
Basket4All’s participant

I'd like to personally thank the Foundation for the [medical exami-
nations] initiative, which I think is a good one... I mean, there are
standards you must meet to be able to play, given that we're aiming
for high-level competition... that's why we must do these check-ups.

Kealibur

FirstBaglc(g ‘

Matias Munoz,

Medellin Social School’s participant

At Medellin Social School we play football, but it's more than
just a game. It's where we learn to share, help each other, and
be kind. Our coaches teach us to be brave and never give up,
even when things are tough. We also do fun activities with our
families and friends, like workshops and health check-ups.
b T Here, everyone is welcome, and we all learn and grow together.
:@EUR@PEAN
* FOOTBALL
A INSTITUTE
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Naguru Social Sport School

Since I joined Naguru Social Sport School, I have learned how to
make new friends and play football with them. I also learned how
to share and have fun together! The project has made me better at
football, and I am so happy! I want to keep playing and learning!

Ana Herreraq,
ByEM Programme’s participant

I'm excited to be part of the BYEIM programme. The workshops have
helped me understand myself better and recognise how I affect
others. I've gained tools to grow in confidence, improve communi-
cation, and make a positive impact in my community. I'm grateful
to be part of something that supports personal grouwth and respon-
sibility.

Divine Mmesomachukwu Matthew,
HEROSTEM Programme’s participant

The Xcalibur Guest Speaker Sessions have been truly impactful, if not transformative, offering
invaluable insights and inspirations to me as a person.

Having experts across various fields share their journey, cha-
llenges and achievements have broadened my perspective
and taught me the importance of resilience, curiosity and
continuous learning.

I thank the Xcalibur team for all the impact that they've

given to me and for helping me to pursue excellence fear-
lessly.
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Our Partners Say...

Our work is made possible thanks to the trust and commitment of those who support us.
Their backing reflects a shared vision of positive, lasting change.

N Xcalibur

/l\ SMART MAPPING

CEO Xcalibur Smart Mapping

At Xcalibur Smart Mapping, we believe in the power of action, commitment, and excellence.

That is why we are proud to have Fundacion Xcalibur as a driving
partner in the social journey and values we champion within our
global corporate social responsibilvity policy.

In 2024, we have witnhessed the deepening of its impact as it
continues to expand its reach and launch new projects that
transform lives where they are needed most. This remar-
kable progress would not be possible without the lea-
dership of Fundacion Xcalibur's dedicated team, and
the support of partners who share our mission and vi-
sion for a better world. Together, we are building a

future of dignity, opportunity, and lasting change.

09,
—

_

DIPUTACION
pE BADAJOZ

Equality Deputy of the Provincial Council of Badajoz

Working through the BY&IM programme, we've witnessed a strong
commitment to women’s leadership. Sport has demonstrated its
powerful ability to empower women and girls, conveying values
like teamuwork, self-sufficiency, and resilience.
These qualities have a direct impact on their health, education, and
leadership development, turning them into true agents of change.
For the Provincial Council of Badajoz, this is vital, as it allows us to
reach more young people across our municipalities and foster
role models for future generations.
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ZBK

MADRIO

CEO Zentro Basket Madrid

Basket4Allis an incredible programme that recognises and nur-

tures the outstanding basketball talent in the Democratic Re-

public of Congo. This country has produced legendary athletes
who have not only excelled in the sport but have also given
back to their communities. We are committed to spreading
this spirit of dedication and social values.

In just one year, we are proud to have achieved so much—

launching the Talent Academy and its dynamic social ini-

tiatives for boys and girls, organising training camps, and
awarding scholarships. The impact has been truly inspiring,
and we look forward to reaching even greater heights.

REVEL

FUNDACION

Fundacion Revel’s President, and Country Manager in F. Revel

The football school, developed by Fundacion Revel, Fundacion Xcalibur, and the European Football
Institute in Medellin, Colombia, shows how sports can transform lives and communities. It provides
children and young people from the Belén Aguas Frias neighbourhood with the opportunity to use
their free time productively and stay away from risky situations. =

This initiative, supported by parents, teachers, and com-
munity leaders, promotes not only a love for footba-

Il but also the development of talent and essential
values such as fair play, respect, commitment, and
solidarity. The school helps create better players,
students, siblings, children, and people.

We are grateful to Fundacion Xcalibur, the Co-
lombian Army, &l Colombiano newspaper,
and the San José Maria Escriva de Balaguer
Parish for their invaluable support. Together,
we are building a brighter future through
sport and shared values.
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Together, we are shaping the best present

TESTIMONIES

YOUTH
SPORT
UGANDA

W youthe portuganda.org

&

Executive Director of YSU

The impact of the Fundacion Xcalibur's partnership on the Naguru
Social Sports School is undeniable. We've seen the children flourish,
not only in their football skills but also in their confidence, discipli-
ne, and understanding of key life values. Xcalibur's commitment
to using sport as a tool for development aligns perfectly with our
mission at Youth Sport Uganda.

Their unwavering support has allowed us to create a safe and
nurturing environment where these young pupils can thrive.
We are immensely proud of what we've achieved together
and are excited to see the continued growth of these incredi-

ble children.

S O

C93C>ow AFRICAN
OO’GIFTED
s FOUNDATION

Executive Director African Gifted Foundation

We are thrilled to continue our partnership with Xcalibur Smart

Mapping and Fundacion Xcalibur as we enter the second year
of the HERoSTEIM initiative. This next phase marks an exciting
expansion of our mentoring program, which has been instru-
mental in supporting young women in STEM.

By deepening our collaboration, we are strengthening our

commitment to unlocking the potential of Africa’s young wo-

men, equipping them with the skills, confidence, and oppor-

tunities to lead in STEM fields. Together, we are building a

future where gender equality in science and technology is
the norm, not the exception.
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o build a better future

All this and more thanks to

our partners

N Xcalibur

/I\ SMART MAPPING

ZBK

MALRIMA

(Y GIFTED SPORT
5 FOUNDATION UGANDA

www.youthsportuganda.org
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pE BADAJOZ

A

Kcca  Momo

KAMPALA CAPITAL CITY AUTHORITY
For a better City

FirstBank &

DRC
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Communities,
Driving

Building on the success of 2024, the Fundacion Xcalibur remains commi-

tted to sustainable development through innovative socio-educational

projects. In 2025, our strategic focus will expand our reach, deepen our im-

pact, and address pressing challenges for vulnerable populations in other
regions where our mother company is present. How?

We will launch new projects with a focus on education, mental health, and
environmental sustainability, these projects will tackle social issues.

Our educational model will evolve to integrate innovative methodologies that foster in-
clusive learning environments. We are going to launch social schools combining gender
equality and sport, creating safe spaces for children and adolescents to learn, grow, and
stay healthy. Sports will be a key tool for inspiring young people and uplifting their lives.

Collaboration remains a cornerstone of our strategy. In 2025, we will strengthen our

partnerships with local organisations, international institutions, and corporate partners

to maximise our impact. A key focus will be reinforcing collaboration within our ongoing

projects, ensuring that our efforts are more effective and sustainable. By fostering dee-

per cooperation, we will drive meaningful progress and address global challenges with
greater efficiency and scale.

For nearly a year, we have been working with Xcalibur Smart Mapping through an

internal I+D and learning process to develop innovative approaches that integrate envi-

ronmental sustainability into our social work with vulnerable communities. This initiative,

aligned with SDG 15 (Life on Land), will drive projects focused on the preservation and

restoration of terrestrial ecosystems, reflecting our strong commitment to addressing the
climate crisis and the challenges facing humanity.

In 2025, we dre excited about the opportunity to create lasting chan-

ge. With your support, we will build a future where all children have access

to quality education and all communities thrive in a sustainable environment.
sustainable.
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